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TOWN OF WENHAM 

Joint Meeting  
Wenham Finance & Advisory Committees 
Hamilton Finance & Advisory Committees 

Meeting of February 11, 2019 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Monday February 11, 2019 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance and Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
A. Begin (2021); C. Jelsma (2021); D. Molitano (2019); J. Purdy (2020); M. Therrien (2020) 
 
Call Meeting to Order - With a quorum, and in the absence of the Chair, Mr. Therrien called the meeting to order at 6:35 p.m. 
Finance Committee present: Alex Begin, Chair (A 6:52 pm) Carrie Jelsma; David Molitano; Jim Purdy; Michael Therrien 
Also present: Peter Lombardi, Town Administrator (A-7:36 pm); Patty Moore, Finance Director / Treasurer – Collector  
Jackie Bresnahan, Permitting Coordinator/ Special Projects Manager; Catherine Tinsley, Recording Secretary  
 
The Hamilton Finance Committee called their meeting to order at 6:35 pm. 
Finance Committee present: Phillips Stearns, Chair; Nicholas Tensen; Darcy Dale 
Not Present: John Pruellage; David Wanger 
Also present: Hamilton Town Manager Joseph Domelowicz; Marisa Batista, Finance Director 
 
 Public Information  
 The Meeting was recorded with permission by HWCAM 
 The Hamilton Finance Committee audio recorded the meeting to create minutes in the absence of their recording secretary  
 
All budgets proposed included 2% COLA and merit or step increases. 
 
Joint Department Budget Presentations  
Sean Timmons, Recreation Director, was present and spoke on the proposed FY20 budget for the joint programs under the 
Hamilton Wenham Recreation Department.  Expenses are split (Hamilton 66%/Wenham 34%) between the two towns.  No 
major changes in the budget. 
The budget includes 2% COLA and 2% Step increase for 2 full time benefited employees. 
 
•  Joint Recreation 

 Recreation spread sheet  
 Recreation Revolving Fund Revenue/Expense Field Use and Programs  
 Veterans’ Pool Revolving Fund 

  
o Expenditures 

Increases: 
 $3000 from the General Fund to replace the 4 ceiling fans in the gym (supplemented with $3,000 from the Revolving Fund) 
 $1200 Custodial Service specifically for maintenance / cleaning of gym floor; proposed as a permanent budget increase; 

shared 50/50 with Revolving fund/ General Fund. 
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o Recreation Revolving Fund Spread Sheet 
The majority of expenses occur in the beginning of the FY and the Revolving Fund is in the red until the camp fees begin to get 
collected in March. 
The pool has had a large impact on the revenue: FY-16 last summer without pool camp revenue was $52,000 compared to FY18 
the first summer with the pool revenue was $123,000. 
Mr. Timmons answered general questions regarding the expenses listed in the Revolving Fund and how the Fund is used. 
The Revolving Fund is user fee generated.  

 (Mr. Begin arrived 6:52 pm) 
 

•  Joint Pool  
Veteran’s Pool FY20 Budget (Projected) 
 Pool Revolving Fund Revenue/ Expenses 

 
Ms. Batista reviewed the cover sheet.  Hamilton is the lead town for the pool and Wenham is billed directly for Administrative 
costs i.e. banking, billing, training, website, equipment, OPEB etc. calculated by staff time.   
Projected FY20 is $1604 Wenham and $3000 for Hamilton. 
 
The Pool Revolving Fund is running at a deficit with the majority of expenses in the beginning of the FY and revenue increasing 
after March.  Mr. Timmons noted that the 2019 rates have been adjusted and noted an increase in the drop-in fee and a 
reduction in the individual youth membership from $70 to $50.  A family (4) Membership is $180. 
Memberships are 85-90% of the revenue. 
 
The Finance Committees questioned contributing to a capital fund (of some kind i.e. enterprise fund) with a five-year plan for 
future maintenance; this will be looked at but the concern was this would increase the fees.   
It was noted that Revolving Funds are meant to cover cost of programs from user fees and not meant to profit.   
Mr. Timmons is working with local YMCAs to reduce cost on the Life Guard Certification for Veteran Pool Guards. 
 
•  620 Joint Library  
Jan Dempsey, Library Director, Retiring 
Ms. Dempsey was recognized for her 14 years of service to the Towns as the Library Director and wished well in her retirement. 
 
Ms. Dempsey noted one staff member retired and the new employee is an entry level position. 
Increase to salaries for COLA/step increases and minimum wage   
The state mandates 16% of the budget be spent on library material; the library increased on line electronic resources.  
There is a slight increase in Technology in the fee paid to Merrimack Valley Library Consortium  
The Library’s budget is still transitioning from volunteer to paid IT support; state aid contributes to this line item. 
Ms. Dempsey recognized the Friends of the Library who provide for the bulk of funding (about $15,000) for programing 
outside the budget. 
Computers are on a rotating replacement system at a few a year but Wenham’s capital plan is not certain. 
The library elevator repair was costly and paid from in part the budget, capital funds, state aid, and the Friends donated $10,000. 
 
Ms. Batista presented the following budgets: 
•  ECO (Retiree Benefits only)  
The Town of Wenham and Hamilton had a joint Emergency Center Operation prior to Wenham joining the RECC; this 
expense is for health insurance, life insurance, and pension liability for that staff.   
This is one of the older agreements and has a 10% administration fee to Hamilton.  Wenham’s share is $24,361. 
 
•  Energy Manager (Victoria Masone) 
The Energy Manger is a shared employed with the Town of Hamilton, Town of Wenham, and the HWRSD; the position is a 
Town of Hamilton employee and is billed for hours worked according to a wage grid.    
Wenham authorized “not to exceed $5,000” for this position.  
This position serves as a grant writer, energy efficacy programs, i.e. LED Street lighting, solar energy, reporting to state for the 
Green Communities.  It was noted that the cost savings alone for the LED street lighting pays for the position. 

(Peter Lombardi arrived 7:36 pm) 
•  Pleasant Pond  
Mr. Lombardi spoke on the Pleasant Pond budget. 
He reviewed the expenses:  Staffing of 6 life guards and 6 gate keepers; these salaries are in the Wenham Police Department 
budget.   The FY20 budget proposes to increase the hourly wage to be competitive of up to $15 per hour.   Weekly testing of 
Pleasant Pond through the summer is in the Board of Health budget for $1000. 
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Total budget for Pleasant Pond is $25,000 and according to the agreement is calculated by a three-year rolling average of sticker 
sales; FY20 is Wenham 62% and Hamilton 38%. (Wenham $15,000 and Hamilton $9,400) 
Sticker sales are up (180 in 2018) $25 first sticker and $10 additional sticker and senior cost. 
Mr. Lombardi answered general questions regarding Pleasant Pond and the budget. 
 
•  Joint Permitting / Inspectional Services: Building Inspector; Electrical Inspector; Plumbing/Heating Inspector  
Jackie Bresnahan present the proposed FY20 budget. 
In Wenham there are two full time employees, plus 2 part-time inspectors. 
Ms. Bresnahan noted the Plumbing Inspectors’ salary was corrected to be in line with the other Inspector’s salaries; back-up 
Inspectors stipends are included in the FY20 budget. 
 
Shared expenses were identified as a significant increase and is based on actuals from the past year. 
This includes maintenance for the Building Inspector’s (2012) vehicle and mileage pay for the other inspectors. 
The Code Books were out of date and are in the FY20 budget to be replaced. 
New town owned cell phones will be purchased for the Electrical and Plumbing inspectors. The new software has a mobile 
application to track mileage etc. and will reduce paper costs and be more efficient with time. A discussion on the cell phones 
followed.  Ms. Bresnahan fielded questions.  
Increase to $18,000 for software.  The new Permitting Software coverages both towns’ Building Departments, Permitting 
Departments, and Wenham Conservation Commission with the potential to also cover Hamilton Conservation Commission.  
The Town is working with the Energy Manager to apply for a grant through the Green Communities for an electric vehicle for 
the Building Inspector.  Another lengthy discussion of understanding followed. 
The clothing budget is to provide the inspectors with town gear to identify them to residents. 
 
Ms. Bresnahan reviewed that according to the Agreement the two-town split is based 50 % population and 50 % permit volume. 
Hamilton Wenham population and permit volume calendar year 2018. 
Expenses included: 

Salary wages not including admin  
Insurance assuming 8% increase for building inspector  
Gasoline 
Assessments for FY20  
Hamilton assessment increased due to permitting volume being up and bore more of the cost. 
Wenham expected more permitting but expected projected were delayed. 
It was noted that each town staff’s their permitting office in town hall separately. 

 
There was a discrepancy between the populations of the towns as presented by Ms. Bresnahan and Mr. Timmons. 
Ms. Bresnahan said she got this information from the Town Clerk and will confirm her numbers. 
 
Hamilton Adjournment – The Finance Committee lost quorum and unanimously adjourned 8:24pm.  
 
The next Finance Committee meeting is Thursday February 14 at 630 pm with BOS  
 
 
Adjournment – The Wenham Finance Committee unanimously adjourned at 8:29 pm  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.20.19 
 


